
Appendix D - Budget Virements and Variations 2023-24 M8 Monitor 

Project Name Project Code Children's
Adult Social 

Care

Children's and 
Adults' 

Services

Southwark 
Schools for the 

Future

Finance and 
Corporate 
Services

Environment, 
Neighbourhoods & 

Growth
Housing 

General Fund 
Programme 

Total

Housing 
Investment 
Programme

Total 
Programmed 
Expenditure

£ £ £ £ £ £ £ £ £ £
CURRENT PROGRAMME AT MONTH 8 2023/24 74,592,295 28,981,550 103,573,845 2,228,820 29,880,391 217,971,371 28,571,148 382,225,575 944,279,232 1,326,504,808

M8 VIREMENTS TO BE APPROVED
Children's Services
Riverside Primary School E-1137-0320 600,000 600,000 600,000 600,000
School Retention School Retention (600,000) (600,000) (600,000) (600,000)

-
Environment, Neighbourhoods & Growth -

- -
Leisure Retrofit L-6200-0090.20 95,877 95,877 95,877
Peckham ward L-2403-2015 61,494 61,494 61,494

Peckham CGS L-2403-1600 (61,494) (61,494) (61,494)

Kentish Drover Ceram R-4020-0067 100,000 100,000 100,000

Old Kent Road Green Fringes R-1230-0160.08 (100,000) (100,000) (100,000)
Climate  Emergency L-6200-0090 (95,877) (95,877) (95,877)

- -
Housing - -

- -
Empty Homes Grants G-7791-0020 (4,049,683) (4,049,683) (4,049,683)
Empty Homes Loans G-7791-0030 4,049,683 4,049,683 4,049,683

- -
HRA -
Sceaux Gardens New Homes H-8888-9495.01 12,160,973 12,160,973
Sceaux Gardens Phase 2 & Loss & Dissturbance claims H-8888-9495.03 (12,160,973) (12,160,973)
Ledbury Towers-Approved Phase 1 Ledph1 (19,916,122) (19,916,122)
Ledbury Towers-Approved Phase 2 Ledph2 19,916,122 19,916,122

-
- -

TOTAL VIREMENTS TO BE APPROVED AT M8 - - - - - - - - - -

M8 - VARIATIONS TO BE APPROVED
Children's Services
18 St Mary’s Road Children’s Home S-9999-0001 147,978 147,978 147,978 147,978

- - -
- - -

Adults - - -
- - -
- - -
- - -
- - -
- - -

- -
Environment, Neighbourhoods & Growth

- -
Wyndham Road Area LTN L-2023-0040.06 (267,000) (267,000) (267,000)
Evelina Road Accessibilty Improvements L-2023-0040.08 267,000 267,000 267,000
Borough Road L-2023-0080.09 50,000 50,000 50,000
CIL 2021- Highways L-7000-2021.02 140,000 140,000 140,000
CIL 2021- Parks L-7000-2021.03 623,000 623,000 623,000
Adventure Playground L-2340-0423 80,208 80,208 80,208
Flood Prevention Programme L-5110-0080 30,000 30,000 30,000
Flood Prevention Programme L-5110-0080 135,000 135,000 135,000
Public Art Projects L-1340-0006 10,000 10,000 10,000
Additional Replacement Tree Planting L-2340-0390 68,311 68,311 68,311
Additional Replacement Tree Planting L-6200-0060 66,336 66,336 66,336
Livesey Exchange R-4020-0063.01 370,747 370,747 370,747

- -

Housing -
- -
- -



Project Name Project Code Children's
Adult Social 

Care

Children's and 
Adults' 

Services

Southwark 
Schools for the 

Future

Finance and 
Corporate 
Services

Environment, 
Neighbourhoods & 

Growth
Housing 

General Fund 
Programme 

Total

Housing 
Investment 
Programme

Total 
Programmed 
Expenditure

HRA
-

Aylesbury FDS Pk A New Build H-8888-9300 3,118,496 3,118,496
Slippers Place Estate H-8888-9605 1,674,694 1,674,694
66 Linden Grove H-8888-9607.01 2,632,574 2,632,574
Albion New Homes R-5014-0000.3 2,418,592 2,418,592

Haddonfield Estate H-8888-9463 442,635 442,635
-
-
-
-
-
-

TOTAL VARIATIONS TO BE APPROVED AT M8 147,978 - 147,978 - - 1,573,602 - 1,721,580 10,286,991 12,008,571

TOTAL PROGRAMME BUDGET VIREMENTS & VARIATIONS AT M8 2023/24 147,978 - 147,978 - - 1,573,602 - 1,721,580 10,286,991 12,008,571

REVISED BUDGETS 74,740,273 28,981,550 103,721,823 2,228,820 29,880,391 219,544,973 28,571,148 383,947,156 954,566,223 1,338,513,379

VIREMENTS & VARIATIONS REQUESTED TO BE APPROVED
FINANCED BY:

Corporate Resources / Capital Receipt (197,655) - (197,655) - - - (197,655) - (197,655)
Major Repairs Allowance - - - - - - - - -
Reserves - - - - - - - - -
Revenue - - - - - - - - -
Capital Grant 345,633 - 345,633 - 595,747 - 941,380 - 941,380
Section 106 and CIL - - - - 977,855 - 977,855 - 977,855
External Contribution - - - - - - - -
Supported Borrowing - - - - - - - 10,286,991 10,286,991

TOTAL RESOURCES 147,978 - 147,978 - - 1,573,602 - 1,721,580 10,286,991 12,008,571


